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Report of
TheFirs Technical Meeting of AFSIS
Century Park Hotd, Bangkok, Thailand
9 August 2002

I ntroduction

1 The Fra Technicd Meding of ASEAN Food Security Information Sysem
(AFSS) was hed on 9 August 2002 a the Century Park Hotd in Bangkok, Thaland.
Following discussons hedd a the Specid SOM-AMAF in Surabaya, Indonesa on 6-8
May 2002, the Office of Agriculturd Economics (OAE), Minidry of Agriculture &
Cooperdtives (MOAC), Thaland, hosted the meeting. The overdl objectives of AFSIS
ae to fadlitate food security planning, implementation, monitoring and evdudion in
ASEAN through the sydemdic collection, organization, management, andyss and
dissamination of food security data and information. Project activities will focus on
cgpacity building for detidicad personnd of dl ASEAN member countries in two
dimengons. human resources development, and information network sysems.

2. The meeting was atended by ddegates from Cambodia, Indonesia, Lao PDR,
Philippines, Singgpore, Thailand and Vietnam, Peoples Republic of China Korea, and
representetives of the ASEAN Secretariat, MAFF Japan, the Embassy of Jgpan, JCA,
and FAO'sregiond office. Thelist of delegates gppearsas Annex 1

Opening session

3. Dr. Adisk Sreesunpagit, Secretary Gengrd of OAE, Thaland, welcomed
paticpants. Opening the medting, he reeffirmed that Thalland would, & this meeting, not
only secure member countries underdanding of the project concept but dso present a
detalled technica work plan. He emphasisthat the AFSIS project would continue to play
avauable role over along time period. The full text of his gpeech gppears as Annex 2.

4. Mr. Masataka Hishiyama, Director, Office of Internationd Affars, Statisics and
Information Department, Japan emphads that food security is one of the most urgent
concens of Adan countries, and tha the AFSIS Proect will build the inditutiond
capacity of the ASEAN countries, to enable them to monitor food security in the region.
The Jgpanese Government affirmed its intention to support the AFSIS Project.  Jgpan's
assdance to AFSIS is intended to hdp food security in the entire region. Japan assds
FAO's food security rdaed information projects and plans to implement technicd
cooperation through JCA. All such proects should coordinate ther activities and
cooperae, to improve regiond food security information. The full text of this remarks
appearsas Annex 3.



5. Mr. Hiroyuki Konuma, Chief of Policy Assgance Branch, FAO/RAP began by
acknowledging the vauable support of the Jgpanese Government for FAO in the fidd of
regiona food security. FAO's own Japan-funded regiond project Strengthening regional
data exchange system on Food and Agricultural Satistics in Asia and Pacific Countries,
is dosdy linked with AFSIS, and ther god is the same to atan regiond food security
for ASEAN countries. Future cooperdion between FAO and ASEAN will drengthen,
and FAO is willing to work with ASEAN to prepare a Regional Srategy and Program
for Food Security. Thefull text of his remarks gopears as Annex 4.

Agenda Item 1. Objectives of the Project

6. The AMAF + 3 Megting in Indonesa from 3-5 October 2001 endorsed ASEAN's
project proposa for the establishment of the ASEAN Food Security Information System
project, AFSIS. Thaland will coordinate the implementation of the project, in close
collaboration with FAO. The Office of Agriculturd Economics (OAE), Minigry of
Agriculture and Cooperdtives, Thaland, will implement the project, and the Statistics and
Information Department (SID), Minidry of Agriculture, Forestry and Fsheries (MAFF),
Japan isthe donor. The information paper gppears as Annex 5.

7. The ovedl objectives of AFSS ae to fadlitae food security planning,
implementation, monitoring and evaluaion in ASEAN through the systematic collection,
organizetion, management, andyss and dissminaion of food security daa and
information. Project activities will focus on cgpacity building for datidica personnd of
dl ASEAN member countries in two dimendons human resources development, and
information network systems.

Q) Human Resour ces Development

8. The AFSIS project ams to rase the capacity of datigicd personnd in the
agriculturd sectors of ASEAN member countries so that they can work efficiently for the
project. The project will use various moddities such as regiond medtings, traning
courses, seminars, provison of hardware and software and other support systems as wl
as oountry-levd  supervisory technica  sarvices. Expatise in daidics from  other
international  organizations relevant to the project will be sought to formulate the
framework and monitor the training courses for capacity building. The project may dso
recruit the services of nationd and internationa consultants.

(20 Information Network System

9. The AFSIS network will conggt of the regiond network and nationad networks.
For the regiond network, informetion will be made avalable from the regiond center to
member countries through databases and Internet WebPages, which will be established in
collaboration with the ASEAN Secretariat and other rdated inditutes and projects, and
epecidly with FAO. In addition to the regiond network sysem, each member country
will etablish its own internd information network sysem, linked to the centrd and the
local aress.



Agenda ltem 2: Discussion of the Technical Work Plan

10. The meeting discussed the objectives and detalled technicd work plan of the
AFSIS project proposed by OAE, which appears as ANNEX 6 The Medting agreed that
the inditutionad cgpacity of the government agencies for agriculturd datidics should be
improved through training programs and informaion sysem devdopment. Two man
gpproaches are to be followed:

11.  Thefird, Human Capacity Development ams to ensure that satigticd personnd
in member countries, as a rexult of paticipating in traning and seminars conducted
through the ASEAN Food Security Information Sysem Project (AFSIS Project), will
have the cgpadty to plan and implement daidicd daa collection, andyss and
dissemination for the agricultur e sector.

12.  Focd Point Medtings, held a least once a year, will decide on the mgor activities
of the Prgect. The ASEAN Food Security Information and Training Center (AFSIT
Center) will be edablished in Bangkok. The Center will conduct training of member
country pesonnd working on agriculturd  datigics and information in both Basc
Technology and Additiond Technology. Naiond Seminars will dso be organized with
help from the Center. The Project will use resources from other nationd agencies and
research inditutions, FAO and other internationd organizations.

13.  The second gpproach is Information System Development, whose object is to
edablish the AFSIS Regiond Network. This Network will connect the member countries
and AFSIT Center, and dlow datidtical organizations (through country Focd Points) in
the member countries to exchange daia The Proect will assg in the provison and
inddlation of computer hardware and software, as wdl as initid data input, to member
countries.

14. Member countries will exchange daa through the Regiond Network. Eventudly
the AFSIS Information Network will condst of both a Nationd Network and a Regiond
Network, to exchange ddigdics and information within and between member countries,
regpectivdly. The Prgect will build the Regiond Network fird. This Network will be
initiated during the firg year of the project. AFSIT Center will asss member countries
by providing technica guidance and by orgenizing seminars on information management
and data utilization. Each member country will acquire datigicd data from the AFSIT
Center and other member countries through the network system. They will andyze daa
and provide advice and results to policy agencies.

Agenda Item 3; Comment and Suggestion
15. The ddegae from the Philippines commented that the data and information
should be integrated into forms that can be collected and able to be exchanged in a

dandardized forma. The Chair agreed, despite the work that would be involved. The
Indonesan ddegate asked whether experts can come from organizations other than those
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Specified. The Singapore delegate asked on which commodities would the Project focus,
and on the levd of funding. The Korean ddegate asked for details about the Project’'s
timeframe. One of the Tha paticipants asked whether, in addition to traning, joint
reseerch programmes could be funded. The emphasis on the traning programmes should
be on advanced information technology (IT) — there is a need to be up-to-date with
technology.

16. The Project Coordinaior agreed with the Philippines and emphasized that every
member country will be adle to use the AFSIT Center as a center for information.
Replying to the quesion from Snggoore, the Coordingor sad that the priority
commodity would be rice; other priority commodities would be maize, soybeans, cassava
and sugar cane, condstent with the ASEAN Food Security Reserve Board (AFSRB). The
FAO ddegate sad that FAO would be pleasad to contribute expertise and software to the
Project.

17.  The Japanee ddegate pointed out that human resources were highly sgnificant,
and conddered that the firg Focd Point Meeting should focus on this issue. The Jgpanese
ddegate sad that funding for the Prgect’'s implementation beginning in 2003 would, in
the Japanese Fiscd Y ear 2002 (April 2002 — March 2003) amount to US$ 246,000.

18. The Kaean deegate asked when the Network would be darted. The Project
Coordinator replied that the Network would begin operations after the firg Focd Point
Medting. The Meding agreed with the suggedions regarding training, and agreed to
provide a training expert for advanced information technology. The Coordinetor said that
each training course will be gppropriate to the knowledge levd of the participants.

Agenda ltem 4: Concluson

19.  The mesting agreed to submit the PIP, which gppears as ANNEX 7, to the SOM-
AMAF + 3, which will be hdd in October 2002 in Laos PDR for congderation.
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OPENING STATEMENT BY THE SECRETARY GENERAL
OF THE OFFICE OF AGRICULTURAL ECONOMICS

AT THE
FIRST TECHNICAL MEETING OF ASEAN FOOD
ECURITY INFORMATION SYSTEM (AFSS)

Didtinguished Delegates,
Ladies and Gentlemen,

On behdf of the Office of Agriculturd Economics Thaland, | should like to
welcome dl of you to the Frg Technicd Medting of ASEAN Food Security Information
Sysem (AFSIS).

We are dl awvare that, in the developing countries of Ada there are more than five
hundred million undernourished people This is aout 70% of the totd number of
undernourished people in the world. Mogt of these people are in rurd aress, and the need
to increase ther food security is both urgent and challenging.

At its meding in October 2001 in Indonesa the AMAF3 Medting
endorsed ASEAN's proposd for the edablisment of the ASEAN Food Security
Information Sysem (AFSS). Thaland will colldborate dosdy with FAO on the
implementetion of the project. The Tha Office of Agricultural Economics (OAE), which
is pat of the Minidry of Agriculture and Cooperdives, will be responsble for
implementing the project. The Saidics and Information Depatment (D), which is pat
of the Minigtry of Agriculture, Forestry, and Fisheries (MAFF), Jgpan, is the donor.

The AFSIS project ams to raisng the living dandards and nutritiond datus of
people in ASEAN countries by deveoping food security informetion for the region as a
whole and for individud countries The proect will not only congruct an information
network sysem but dso drengthen the monitoring, andyss and dissemination of food
security information.

Despite the dgnificant progress made in collecting food and agriculture data,
many countries in ASEAN dill face difficulties in obtaning rdidble and timdy daa
about food security. The methodologies used in data collection need to be improved in a
number of countries, and new and modern techniques of data collection, andyss and
dissemination for food security information have to be adopted.

Furthermore, owing to globdization, which is encompassing dmod every country
in the world, the demand for accurate, timdy and comparable informaion among
countries is ever increesng. Countries ae becoming more interdependent in many
respects, and food security information is no exception. With the recent growth of trade
in agriculturd products, countries need accurate data on production and prices in the
international market. But countries and international  organizations dso need to share
agriculturd  daigics and information 0 thet they can belter dabilize food supplies,
ba ance the supply and demand for food, and conserve the environment.
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The AFSIS project will not only devdop an informaion network sysem among
paticipaing member countries of ASEAN; it will dso involve a series of wel-planned
sminas, workshops and traning programs a regiond and naiond levds for the
datidicad personnd of nationd government offices in member countries. These mestings
will hep devdop daidicd <kills in such aess as daa cdlection, andyss ad
dissamination, conggtent with the framework of the AFSIS. At the end of the project,
these officdads should be dble to repond in a timedy manner to requests from policy
mekers, food security planners, and agriculturd development and data usars from the
private sector.

At the Specid SOM Meeting in Surabaya, Indonesa on 68 May 2002 Thailand
has presented the Project Implementations Plan (PIP) of AFSIS to member countries for
congderaion. The SOM endorsed Thaland to st The Frs Technicd Mesting or
ASEAN Food Security Information Sysem (AFSS) in Thaland.  Therefore, the
objective of this meeting is not only to make the project’'s concept understood by member
countries but aso to present the detailed technica work plan.

The outcome of this meeting will be reported to the SOM  and AMAF3
medtings in Vientiang, Lao PDR. My hope is tha the AFSIS will be ussful for dl
member countries, and will continue to play a vauable role over a long time period.
Fndly, on behdf of the Office of Agriculturd Economics, Thalland, may | express
wish tha dl representatives will have fruitful discussons and achieve the objectives
of this medting.

Thank you: | dedare the meeting open.
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Speech by Mr. Masataka Hishiyama
Director of International Statistics Office.

Statistics and I nformation Department,
Ministry of Agriculture, Forestry and Fisheries, Japan
At the First Technical Meeting
Of ASEAN Food Security Information System
9 August 2002 at Century Park Hotel, Bangkok, Thailand

It is my pleasure to spesk to you at the Firg Technicd Meeting of ASEAN Food Security
Information Sysem, representing Statidics and  Information  Department, Minigry  of
Agriculture, Forestry and Fisheries of Jgpan.

Please dlow me firg to express my sncere gppreciation and respect to the effort of Dr.
Adissk Sreesunpagit, Secretary Generd of the Office of Agriculturd Economics,
Minidry of Agriculture and Cooperaives of Thalland and his affs for today’ s Meeting.

Food security is one of the most urgent concerns to Adan countries, where there are over
500 million undernourished people, accounting for 70 percent of world totd.

Agang this background, The Frd Meding of Miniges of Agriculture and Forestry of
ASEAN+3 countries held in Indonesa in October 2001 agreed on the development of
ASEAN Food Security Information Sysgem (AFSS). At the medting, Jgpanee
Government informed its intention to support its implementation.

The project was intended to drengthen inditutiond capecity of ddidicd sysgem in
ASEAN countries in order to obtan rdidble datigicd information and to faclitate
exchange of data among countries, whereby enabling countries to monitor food security
Situations of the region.

In May 2001, The Specid Mesting of SOM-AMAF+3 hdd in Surabaya, Indonesa, was
reported by Thailand on the progress of AFSIS. The Medting was informed that Thailand
would be hoding the fird technicd meding to review the detal work plan for the
congderation by SOM-AMAF+3 to be convened in October 2002 in Lao PDR.

Japan has been contributing to datigica improvement in Adan region through FAO and
JCA. Our assgance to AFSIS deveopment is in line with our past efforts, namdy to
cover the whole ASEAN region with the joint improvement underteking.  The Trust Fund
Project through ASEAN Secretaria will @) strengthen human resource cgpacity so that
accurate data may be provided in timey manners, and b) develop an information network
sysem for food and agriculturd daidics connecting ASEAN countries.  The project is
expected to fadlitate food security monitoring and planning and implementation of food
security policies. It is dso hoped that, if the AFSIS becomes fully operationd, its output
will benefit surrounding countries
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As you may dready know, FAO dso conducts food security related information projects
with Jgpanee assdance We dso plan to implement technicd cooperaion through
Jgpan Internationa  Cooperation Agency (JCA). Close coordingtion and cooperation

among these projects will be most important for the effective improvement of regiond
food security information.

| join the cdl of Dr. Adisk in requesing dl atending this Meeting to contribute to
fruitful discusson on objectives and work plan of AFSIS project. | dso hope that the
result of the discusson will be reported to, and endorsed by, the forthcoming SOM-
AMAH3 meding in Vientiane Lao PDR in October, paving the way for its
implementation in early next year.

Thank you for your atention.
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STATEMENT By Mr. Hiroyuki Konuma
Chief, Policy Assistance Branch (RAPP)
FAO Regional Officefor Asa and the Pacific
At
The Firgt Technical Meeting of ASEAN Food Security
Information System (AFSIS)
9 August 2002 at Century Park Hotel, Bangkok, Thailand

Mr. Charman,
Digtinguished Guedts,
Ladies and Gentlemen, Good Morning:

Fra of dl, le me convey the gregings and best wishes for a successful inaugurd
meeting from the Assgat Director Generd, ai., Mr. Dong Qingsong of the FAO
Regiond Office

| dso wish to express at the outset our profound appreciation of this opportunity to soesk
before you on regiond food security. It is a fundamentd FAO mandate from our
Governing Body. | would be remiss if | fal to acknowledge the strong support the
Japanese government has extended to FAO in thisfied.

FAO is privileged to be asociaed with ASEAN through Jgpan funded and FAO
extended regiond project GCPRAS184/JPN “Srrengthening Regiond Data Exchange
System on Food and Agriculturd Statisticsin ASaand Pacific Countries’.

This project is dosdy linked with the ASEAN Food Security Information System
(AFSS) under one umbrdla ard a common god to atan regiond food security in
ASEAN countries.

Brief Regional Overview

At the 1996 World Food Summit in Rome, more than 180 countries collectively pledged
concerted actions towards “food security for al.” Progress has been achieved in reducing
hunger in Ada-Pedific.  Yet, 64 pecent of the 780 million hungry people in the
developing world reside in this region, with a deficit in basic daly digtary energy of 100
to 400 kilo cdories.

World leaders gathered again in June this year a the World Food Summit: five years later
(WFS.Fyl), because it became dear that the origind god would not be met without

additiond efforts Recent globd events and the worsening hunger plight made new
commitments necessary to pressforward and reduce poverty and hunger.
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Is the region’s access to food threstened? The food gtuetion in the region should be
manageable. Populaied countries have demondtrated a cgpacity to cope with risng food
demand, despite resource condraints.  Favorable policies, governance and politica will
can a3t Adan food producers respond to changes in factor endowments and

opportunities.

Market reforms in Asan trandtion countries rased GDP growth rates in the early 1990s.
Deepening the reform process, dong with gopropriate public investments can sudan the
growth in the agriculture and rurd aress where an ovewhdming mgority of food
insecure are located.

Agriculturd land development is feesble in parts of the region where only a smal pat of
the arable land is irrigated, while surface and groundwater resources abound.  Alluvid
plans offer opportunities for cod-effective short-gedation, smdl-scde and famer-
controlled irrigation systems.

Food insscurity in Ada-Pacific developing economies is essentialy a poverty problem.
It reflects a falure of food entittements due to low returns to assets owned largdy by the

rurd poor. Undernourishment is pervasve in countries where nationadl incomes are
lowes.

The evidence is dear that rgpid income growth, sustained over a period of time, reduces
povety and drengthens food security. Fird, increesed incomes directly enhance the
long-term household food security.  Second, growth generates fiscal resources for market
infrastructure and other public goods. They lower marketing costs and consumer prices.

In effect, access to food is improved, even with a given levd of nomind household
income,

Improving Food Security

Let me now turn to what FAO is doing in this region to help food security. At the country
level, FAO has assigted with the:

Special  Programme for Food Security — SPFS weas launched after unanimous
goprovd by the FAO Council in 1994. The World Food Summit further endorsed it,
where Heads of States and Governments committed themselves to make food security a
priority of nationd devdopment (beneficiary countries) or of deveopment support
(donor countries).

Theman objectiveisto assg in rgpidly increesing food production and productivity on a

sugtainable basi's, reduce year-to-year variahility of production and improve accessto
food as a contribution to equity and poverty dleviation.
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The programme expects to contribute in implementing the basc commitments of the
World Food Summit Plan of Action, particularly on:
a) “...policies amed a increesng physcd and economic access to
food...”.
b) “...paticipatory and sudanable food, agriculture, fisheries, foresry
and rurd development palicies...”, and
c) “...optima dlocaion and use of invedments to foster human
resources, sugtainable food, and rurd development.”

The SFPS has been dther operation or under formulation in 16 countries in the region
induding four in ASEAN countries. Generous support from the government of Jgpan
benefits two onrgoing SPFS in the ASEAN, in addition to two others in the SAARC
region.

Ancther FAO initiative at country levd isthe preparation of:

Strategies for Nation Agricultural Development, Horizon 2010 for deveoping
countries and economies in trandtion, as an initid gep in the follon-up to the WFS. They
were drafted to:

a) hdp governmentsimplement nation nationa commitments mede globdly;

b) creste dose patnership with United Naions sysem and other internationd
devdopment agencies to support the formulaion and implementation of the
agricultura srategy; and

c) hdp place invesments in agriculture high on the naiond and internationa
agenda

The strategy documents were updated and amended to ensure that the policies and
programmes for sustainable food security a nationd and household leve reman
congstent with the changing socioeconomic and food security Stuation in member
countries

Sarting in late 1999, workshops organized by the respective governments were held to
take sock of the progress and to update the draft. It was atended by rdevant
government  officids, palianentay commissons, and actors of civil socidy, private
sector, non-governmentd organizations and development partners.

FAO complements the above country initiatives with rdevant regiond activities, among
which are:

Regional strategiesfor agricultural development and food security
Though poverty and food insecurity have naiond dimendons FAO has
undertaken to expand cooperation with Regiond and Sub-regiond Economic
Organizations (REOs) in order to reinforce nationd programmes, and teke advantage of
synergies and complementary a regiond and sub-regiond levds. FAO asssed REOs in
formulating policies and programmes for sudaneble agriculturd and food production,
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better access to food, food safety and enhanced trade in food and agriculturd products at
nationd, sub-regiond and regiond levels

In line with the above, a Regiond Strategy for Agricultura Deveopment and Food
Security (RSADFS) was daborated for each participating REO in Africa, the Middle
Ead, Asa and the Padfic, Centrd and Eagtern Europe and the Commonwedth of
Independent States (C1S) and Latin America and the Caribbean.

Each RSADFS draws on the draegy document for nationd agriculturd development-
horizon 2010. It highlights the commondity of REO members with repect to agriculture
and food security, identifies mgor differences in endowments and policy parameters and
recommends options and thrusts for cooperation among REO members.

Regional Programmes for Food Security (RPFS). RPFS ae desgned to
implement key dements of the above regiond draegies  Thirty-four REOs were invited
initidly to collaboraie in preparing the respective regiond drategies and programmes,
Joint daboration of the draegies and programmes is under way for the South Padfic
Forum and the SAARC in the region.

At the WFSFyl dde events on Regiond Food Security a Work, 21 REOs presented
ther respective drategies and programmes for regiona food security to various
dakeholders, particulaly those from the donor community and finendng inditutions  As
a follon~up, FAO has proposed that the ASan Development Bank organize a meeting &
its Headquarters to further discussthe practical moddities of financing the REO's RFSP.

Capacity Building on WTO Negotiations

As pat of 14 sub-regiond workshops worldwide, FAO organized three sub-regiond
workshops for Ada-Pecific in 2001 and 2002, with 34 participants from 29 countries and
three regiond organizations on the Agreement on Agriculture (A0A), Agreements on the
Application of Senitary and Phytosanitary Measures (SPS) and Technicd Barriers to
Trade (TBT) and the Agreement on Trade-Reated Agpects of Intelectud Property
Rights (TRIPS). Its man objective is to enhance the cgpacity of deveoping FAO
member countries in multilaterd trade negotidions on agriculture and thus, maximize the
benefits from current or potentid WTO membership for sudaned food security and

poverty dleviaion.
FAO and ASEAN Cadllaboration

FAO's collaboration with the ASEAN has had a long higory. Back in 1980, FAO
executed a project asssance on examining the Supply and Demand of Agricultural
Commodities in the ASEAN (RAS/77/006) in collaboraion with the ASEAN
Committee on Food, Agriculture and Forestry and the Interim Secretariat in Jekarta
Also, FAO technicd assged in the establisiment and the reseerch and training activities
of then ASEAN Agricultural Development Planning Center in Bangkok. Subseguent
project assdance (GCP/RASO087/SWI) focused on  capacity-buldng in
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project/programme formulation and devdopment planning.  Ancther regiond project
assdance, GCP/RAS/114/JPN, dedt with food security issues through technica
adtivities in modding optima buffer dock operdtions ard manegement in - Adan
countries

Indeed, FAO has a wedth of technicd expertise on food security to share with the
ASEAN. A formd rddion between the FAO and the ASEAN conduded with an
exchange of letters in 2000 should facilitete future cooperation. Recently, our Director-
Generd indicated that FAO is ready and willing to work with the ASEAN in preparing a
Regiond Strategy and Programme for Food Security.

Ladies and Gentlemen:
On this note underlining FAO readiness and willingness and willingness to cooperate

with you, let me thank you once again for this chance to tak about continuing the higtory
of FAO-ASEAN collaboration on atopic o highly grategic to the region’ s devel opment
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ASEAN FOOD SECURITY INFORMATION SYSTEM (AFSI9)Y
Anchalee Ooraikul Z

The AMAF3 Medting in Indonesa from 35 October 2001 endorsed ASEAN's
project proposd for the edablishment of the ASEAN Food Security Information System
project, AFSIS. Thaland will coordinate the implementation of the project, in dose
collaboration with FAO. The Office of Agriculturd Economics (OAE), Minidry of
Agriculture and Cooperdives, Thalland, will implement the project, and the Satidics and
Information Department (SID), Minisry of Agriculture, Forestry and Fisheries (MAFF),
Japan is the donor.

OBJECTIVES

The ovedl objectives of AFSIS ae to fadlitate food security planning,
implementation, monitoring and evauaion in ASEAN through the systlematic collection,
organizaion, management, andyds and disseminaion of food secwrity data and
information. There are four specific objectives asfollows

(1) To improve the capacity of human resources to develop and operate the
food security informetion system (AFSS).

(2 To improve the sygems and methods of collection of food security
information, including information on the food production, imports and exports, market
prices, consumption, stocks held by farmers and traders, and the crop growth Studion in
each country;

(3) To devedop moare rdiable methodologies and techniques for edimating
and forecadting the food supply-demand situation in the ASEAN region; and

(4 To devdop an information network sysem to exchange and disseminate
datidica dataand information related to food security in the region on atimely bess

PROJECT ACTIVITIES

Project activities will focus on capacity building for gatistical personnel of all
ASEAN member countries in two dimensons human resources development, and
information network sysems.

Humean Resources Devel opment

The AFSIS proect ams to rase the capacity of datitical personnd in the
agriculturd sectors of dl ASEAN member countries so thet they can work efficently for
the project.

The project will use a combination of vaious moddities such as regiond
medtings, traning courses, seminas, provison of hardware and software and other
support sysems as wdl as country-level supervisory technical sarvices. Moreover,
expatiee in ddidics from other interndtiond organizations rdlevant to the project,

"Paper for firs Technicd Mesting of ASEAN Food Security Information System

gAFS| S) on 9 Aug 2002, at Century Park Hotel, Bangkok, Thailand
'Deputy Secretary-Generd of Office of Agriculturd Economics Ministry of Agriculture
and Cooperatives, Thailand.
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induding the recruitment of naiond and internationd consultants, will be sought to
formulate the framework and monitor the training courses for capacity building.

The traning courses will be focusad on management and devdlopment of the
AFSIS and will be divided into two levels basic techniques and advanced techniques, as
folows

1. Badctechnicd traning will comprise

(1) Basc datigicd survey techniques, for indance, sampling design, crop
cutting, etc.

(2) Daa processng techniques which involves reporting and
dissaminating datathrough IT systems

2. Advanced technicd training will comprise

(1) Daaandyssand forecading.
(2) Advanced data collection techniques, such as GIS and remote sensing.
(3) Network systems, suchas webste and database systems.

However, owing to differences in the information sysems of member countries,
the project implementation strategy and leve of support & country level will be adgpted
to it each country’ s specific conditions.

Information Network System

The AFSIS network will consst of the regiond network and nationd networks.
For the regiond network, information will be made avalable from the regiond center to
member countries through databases and Internet WebPages, which will be established in
collaboration with ASEAN secretariat and other rdaed inditutes and projects, and
especidly with FAO.

In addition to the regiond network system, each member country will esablish its
own internd information network sysem, linked to the centrd and the locd aress. The
nationd information network sysem may be pilot tested on a smdl scde, and may differ
from country to country.

In order to drengthen the AFSIS management, an ASEAN Food Security
Information and Training Center AFSIT Center) will be established as a secretariat body
for the AFSIS project and a hub of informetion on food security for participating member
countries. Decisons for the project will be made a Meetings of Focd Points Member
countries will be urgently requested to nominate Focd Points Focd Point Meetings will
be held a least once ayear.

Also rdevant to food security in East Ada, in addition to the AFSIS Project are
the FAO project on Agriculturd Statidtics, and the JCA project on Agriculturd Statistics
and Economic Andyss Devdopment in Thaland. The Coordinating Body, which will be
composed of representatives from the above-mentioned projects, will be orgenized to
discuss the activities of the AFSIS s0 as to increase eficiency and avoid duplication of
work undertaken in other projects.

Today's meeting is AFSIS's fird activity. Its objective is to formulate the project
framework, which will be discussed in detal a the next session. If this proposd is
accepted and endorsed, the report will be submitted to SOM and AMAF+3 to be held in
Vientiane, Lao People Democraic Republic, and the Fund could be reimbursed for future
implementation.

Resultsof AFSIS
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Through the AFSIS Project, the AFSIT Center, accompanied by FAO and JCA,
will develop human resource and informaion network sysems a both regiond and
naiond leves with the am of rasng the datisicd and information cgpacity of ASEAN
member countries Satigical personnd in member countries will then have the cgpadity
to set up plans and implement daidica data collection, andyses and dissemingtion for
agricultural  sector.  Sttidical  organizations in the member countries will be dble to
access daa through the AFSIS Regiond Network, which will connect the member
countries and AFST Center. The member countries will formulate smdl prdiminary
modds for their nationa network and conduct pilot tests.

The overdl am is to deveop member countries ddidica capacity, so that ther
datidicd inditutions can provide the accurae rdidble and timdy informetion thet is
necessary for policy making.
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ASEAN FOOD SECURITY INFORMATION SYSTEM (AFS S)ll
Montol Jeamchareon®

1 Human Capacity Development

1.1 Objective
111 Long-term Objective

In the ASEAN member countries, government offices for agriculturd
datidics will be capable of providing accurate and timely @ta to netiond policy planners
for food security and agricultura development.

11.2 Project Target

Satidical personnd in member countries, as a result of paticipating in
traning and seminars conducted through the ASEAN Food Security Information System
Project (AFSIS Project), will have the capacity to plan and implement daidicd data
collection, andyses and dissemination for the agricultur e sector.

1.2 Activities
1.2.1 Focal Point Meeting

AFSIS Focd Point Meeting (FPM) will be established. FPM congsts of
Focd Point personne nominated by the member countries. It is convened once a year. It
discusses and decides on orientation and maor activities of AFSIS Project.

At its fird meeting, FPM congders the plan of AFSS training programs
and findizesit.

12.2 ASEAN Food Security Information and Training Center

Under AFSIS Project, ASEAN Food Security Information and Training
Center (AFSIT Center) is established in Bangkok.

AFSIT Center conducts regular training program. The program condsts
of the “Badc Technology Coursg’” and the “Additiond Technology Courss’. These
COurses are organized every year.

The program is formulated s0 that member country personnd working
on agriculturd gdaigics and informetion can be traned or gan knowledge in datidtica
data collection, andyses and disseminaion. Technology, skills and knowledge offered by
the program should correspond as much as possble to each country's agriculturd
Stuation and Satistica development. For indance:

(1) Basic technology
- Sampling Techniques
- Crop cutting
- Monitoring/estimation of damages
- Survey DataProcessing

" Paper for first Technica Mesting of ASEAN Food Security Information System
gAFSI S) on 9Aug 2002, at Century Park Hotdl. Bangkok, Thalland

! Senior Qatigics Technicd Office Center for Agricultura  Information, Office of
Agriculturd Economics, Minigry of Agriculture and Cooperdtives, Thailand.
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- Reporting/Dissamingting by Internet
(2) Additional Technology
- Demand/Supply Forecasting
- Multiple Frame Sampling
- Database Congruction
- Nationd Network Planning through Internet

The AFSIT Center will find trainers, ingructors and resource persons for
the traning from the Center itsdf, other nationd agencies / research inditutions from
member countries, FAO and other internationa organizations,

After the fird year's training, the program is reviewed and, following
uggestions from the FPM, modified.

AFSIT Center dso provides assdance to member oountries in
organizing Nationd Seminars by adviang on procedures, subjects etc, and by sending
experts to the Seminars.

12.3 Member countries

Member countries send their gatistical personnd for traning.

Each member country organizes a Nationd Seminar once during the
AFSIS Project. It discusses important problems and issues related to agriculturd Satistics
and informetion. It dso conddes future datidics information devdopment of the
country.

Member countries accept necessty assdance provided by AFSIT
Center in organizing the Seminar.

1.3 Scheduleand Input
13.1 Schedule

AFST Center will be edablished early in year 2003, The fird year's
traning program tekes place dfter the Center completes necessary preparation. The
Nationd Seminarswill be conducted at a later stage of the Project.

13.2 Input

AFSIS Project provides traning equipment and pays traning expenses.
The latter incdlude cogts of the training operation, traners and indructors, travel and per
dems of the traning paticpants, ec. Tha Government provides space for the AFSIT
Center.

2. Information System Development
2.1 Objectives
2.1.1 Long-term Objectives
Satidica organizations for the agriculturd sectors in member countries
will be aile to acquire domedic and internationd data through nationd and regiond
information networks, and provide accurae and timdy daa as required by food and
agriculturd palicy planning / implementing agenaes of their governments.
21.2 Project Target
AFSIS Regiond Nework is edablished, connecting the member
countries and AFSIT Center. Satidicd organizations (through country Focd Points) in
the member countries will exchange data through the Network.
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The member countries formulate ther own amdl prdiminary modds for
their Nationa Networks and conduct ther pilot tests.
2.2 Activities
22.1 Focal Point Meeting’ s decision on overall plan

As the AFSIS project dats, a draft overdl plan for the information
network development is formulated. The plan congsts of the scope of information to be
incduded in AFSIS and the Structure of the network sysem. The firg FPM discusses and
findizesthe plan.

2.2.2 National Network and Regional Network

Eventudly, the AFSIS Information Network will condst of a Nationd
Network and a Regiond Network. The former exchanges datidics and information
within the member country, i.e. between the head office of datigicd agency and its
regiond/provincid offices across the country. The latter exchanges daa between the
member countries.

AFSIS Project darts building the Regiond Network firg. The Nationd
Network will be pilot-tested on asmal scdelater inthe Project period.

2.2.3 Regional Network
(1) Information to be exchanged

Information to be exchanged by the Regiond Nework condds of
Center Information and Country Information. The former is prepared by AFSIT Center
and shown on the “AFSIT Center Web Page”. The later is prepared by the member
countries and posted on “ Country Web Pages’.

(2) Ingall Network: hardwar e, software and data

Software for the AFSIS Web Peges for AFSIC and Countries is
designed and programmed by an FAO project!. Cusomization to fit the country
Stuations will be done by the AFSIS Project. Each member country will input data to
Web Pages’.

Persond  computers will be inddled in each member country. Some
will dso be inddled in AFSIT Center. Later, additiond computers will be inddled for
data use and andyss.

(3) Data Exchange and Utilization

Each member country acquires datisicd data from the AFSIT Center
and other member countries through the network system. The member countries andyze
the data and provide the result to policy planning / implementing agendes. They dso
provide country data to other countries usars by uploading to their Country Web Pages.
AFST Center will underteke its own data / information collecting activities Data thet the
Center obtains through its activities will be provided through the Center Web Stes

AFST Center assds member countries by providing necessary
technicd guidance and orgenizing seminas and workshops on informetion  sysem
management and data utilizatior?.

! Project “ Strengthening Regiond Data Exchange System on Food and Agrricultural
Satidicsin Asaand Padific Countries” GCP/RAS184/JPN.

2 Codsof initid datainput will be supported by the AFSIS Project.

3 FAO Project on Regiond Data Exchange System assists AFSIT Centter and member
countries in network managemen.
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22.4 Pilot Tegting of National Networks
The project will conduct a smdl-scae pilot testing of Nationd Networks
in eech member country. For this purpose, additiond computer hardware will be ingaled
in member countries. A detalled plan of the testing will be formulated in the later Sage of
the project.
2.3 Schedule and Input
23.1 Schedule
The Regiond Nework will be initidted during the fird year of the
project. The pilot testing of Nationd Networks will be conducted in the later date of the
Project.
23.2 Input
The AFSIS project supports inddlation of computer hardware and
software aswell asinitid datainput to Web Pages of member countries’.

4 FAO provides services for designing and programming Web Pages.
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DEVELOPMENT OF ASEAN FOOD SECURITY INFORMATION SYSTEM

PROJECT IMPLEMENTATION PLAN (PIP)

A. GENERAL BACKGROUND

A.1 Current Statuson Food Security Information in ASEAN Countries

Food security is a growing concern in nationd and internationd communities. In the
developing countries of Adan region egpeddly in the rurd aress, there are more than
five hundred million undemourished people, which is equivdent to 70% of the world
totd. It has become the urgent issue to drengthen the food security in order to achieve
socid Sabilization and economic devel opment.

In Adan countries, rice is the main sgple and a large number of people are engaged in
rice production. Rice is therefore a mogt important and very sendtive food commodity,
affecting the food security of the people in the region. Eas Asa (ASEAN+3) is the
world's mgor producer and consumer of rice. Countries in the region account for about
80% of tota world rice production, 75% of world consumption, 57% of world rice trade
and they hold 55% of totd world rice stocks.

The Asan region has auffered from frequent large-scde naturd disesters, which have led
to repested imports of rice and food ad. Rice prices have fluctuated markedly whenever
production reductions took place, because of limited amount of imports/exports and
dorage cgpacity. Therefore, establishment of food security reserves has been one of

important policy agendas for these countries.

Avaldblity of accurate and timdy information concerning supplies of rice and other
food commodities plays a vitd role in ensuring food security in the region. Accurate and
religble production, consumption and trade data in these countries are indispensable in
formulating effective and effident polices and drategies for stable food supplies to the
populaion. Timdy short-term forecasts of production enable these countries to organize
appropriate storage, trangportation and didribution programs to prevent food shortages,
both in countries as a whole and in spedific “hot spots’ within a country. Rdiable daa
concerning private- and govemnment- sector food Sorage will fecilitete more cost-

effident management of reserves.

Food and agriculturd datidics and information in ASEAN countries have undergone
dradtic changes over the lat 20 years Many countries in the region have undertaken
regular agricultural production surveys, censuses and food consumption or household
income/expenditure surveys. Nationd datidica publications are dso issued on a regular
bass. Thee improvements in food and agriculture daidics and information have
benefited nationd agricultura development and food security.

Degpite the dgnificant progress made in collecting food and agriculture data, many
countries in ASEAN region dill face difficulties in obtaining rdisble and timdy data



Methodologies used in data collection need to be improved in a number of countries, and
new and moden techniques of daa collection, andyss and disseminaion of food
security information have to be adopted.

Dissamination of daa is an importatt aea to which countries atach high priority in
response to the ever-increesng needs of daa usars. Traditiond hard copy publications
are produced, but often this method results in ddays in rdessng the information. While
countries are now trying to capitdize on the progress in computer and telecommunication
technology to improve ther information dissaminaion systems, shortages of funds and
expertise limit adoption of the new technology.

Furthermore, owing to accderding globdization encompassng most countries in the
world, demand for accurate and timdy information, comparable between countries, is
ever increedng. Every country is intendfying her efforts for cooperation with other
countries in many fidds, and food security informetion is no exception to this trend. With
the recent growth of agricultura products trade, every country wants to obtain accurate
detidica data on other countries production and prices in the internationd market. It is
dsn necessay for interndiond  organizations to dhare agriculturd  gdigics and
information as a guide to achieving such gods as the dabilization of food supplies and
the balancing of supply and demand.

A.2 Project Origin and Preparation
Fdlowing the mandate given to Thaland by the Specd Senior Officids Meding of
Minidries of Agriculture and Forestry of ASEAN Member Countries, China, Jgpan and
the Republic of Korea (SOM-AMAF+3) in April 2001 in Cambodia, an ASEAN
Workshop on Food Security Cooperation and a Rice Reserve Management System in
East Asia was hed on 19-20 July 2001 in Nakhon Pahom, Thaland. The workshop
discussed the Terms of Reference for a Feashility Study on Credtion of a Rice Resarve

Management Sysem in East Asa

Also & the workshop, a general framework of the ASEAN Food Security Information
System (AFSIS) was discussed. It was agreed by the workshop to present the result to the
SOM-AMAF3 and the Minigeid Meding (AMAF3) in Indonesa on 3-5 October
2001.

The October medting of AMAF3 endorsed ASEAN's proposd for the establishment of
the AFSIS project, and Thalland agreed to coordinate the implementation of the project.
The Meding noted thet, & the SOM-AMAF3 Medting, Japan aso conddered the
AFSIS to be an important and useful project, and would condder sudying the necessary
support for development of the system

Subsequently, intensve consultations continued  between the Office of  Agriculturd
Economics (OAE), Minidry of Agriculture and Cooperatives (MOAC), Thalland, as the

45



implementation orgenizetion, and the Satidics and Information Depatment (SID),
Minigtry of Agriculture, Forestry and Fisheries (MAFF), Japan, as the donor.

Then, the Government of Japan took budget measures for implementation of the Project
on Development of ASEAN Food Security I nformation System (heresfter caled “AFSIS
Project” or “the Project”). The OAE of MOAC, Thaland, will take the initiative on
overd|l management of the AFSIS Project.

A.3 Reevant On-going Assistance

In the Asa and Padfic region, naiond food security, agriculturd development
and eradication of hunger and poverty are important agendas.

The Minidry of Agriculture, Forestry and Fisheries (MAFF), Government of Jgpan, is
wdl awae of this gtudtion, and congders the role of information and ddidics as
fundamenta and of prime importance. It recognizes the necessty of supporting activities
addressng these issues. The Government of Japan has been spearheading efforts for the
improvement of information and datidics in support of agricultural sector development
in generd, and poverty dleviation and food security in paticular, usng bilaerd and
multilaterd schemes

The AFSIS Project funded by the Government of Jgpan will involve, as far as is feasble,
maximum cooperation with Japanese funded onrgoing and planned projects in the fidd of
agriculturd  datidics and food security informetion to achieve optimd  utilization of
resources and synergy in project activities.

Soecificdly, the Project is expected to work closdy with other rdated Japan-funded
project such as the FAO regiond project "Strengthening Regional Data Exchange System
on Food and Agriculturd Statidics in Ada and Pecific Countries’ ad a JCA project
"Agricultur Satigics and  Economic  Andyds Devdopmet® planned  for
implementetion in Thaland. Thee proects ae required to hamonize ther
implementation in teems of organizing traning coursess and meetings, sharing know-how
and data, and other related maiters.

B. PROJECT DESCRIPTION AND IMPLEMENTATION

B.1 Project Concept, Strategy and Approaches
The Prgject intends to build up a system cdled AFSIS. The AFSIS will be a combined
human resource devdopment and information network sysem, which together will
support the food security policies and programs in ASEAN countries in terms of daigtics
and information. (See Chart 1 for the overdl concept and srategy of the AFSIS Project.)
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Chart1

OVERALL CONCEPT of

AFSIS Project

Strategy:

CAPACITY BUILDING for ASEAN Member Countries

Human Resour ce Development
Training and Seminars
for Member Country Officials

!

Information Network System
Development
Building AFSI S Information
Networ k

<—

4

Statistics and Information Capacity is raised
in ASEAN Member Countries

Country Statigtical ingtitution can provide:
OInformation required for policies
OAccurate and reliable information

OTimely information

Food Security in ASEAN Member Countriesis Strengthened

ASEAN Food Security
Information & Training
Center
(AFSIT Center)

I

FAO & JICA

OlInformation
System Program

OProvide
ingructirs
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The drategy of the AFSIS Project is to contribute to the improvement of institutional
capacities of national agencies for agricultural statistics and information. Rather
than immediady seeking food security information from the sart, the Project will
fird endeavor to upgrade the capacity of the Satistical agencies. To the extent that the
Project is successful in this endeavor, the improved datistical agencies will be capable
of supplying the datistics and information required for the planning and implementing
agencies of governments and the private sector that are engaged in food marketing
and digtribution.

Indtitutional capacity of datistical agencies congsts of two mgor components. One is
human resource capacity, i.e. technology, experience and morde of datigtica
personnel both in the agency headquarters and in regional and/or locd offices. The
other is infrastructurd capacity, i.e. facilities and equipment for data collection,
processng and dissemingtion. The most important of these a present is the
information network system for data processng, reporting and communication. The
Project will work with both these components

Therefore, the Project has two man activities, which are (1) human resource
development and (2) information network system devel opment.

(1) Human Resour ce Development

The Project ams to develop human resources, i.e. to raise the capacity of datidtica
personnd in member countries in the food and agricultural sector. The objectives of
human resource development are to improve routine data collection skills in espect of
agriculturdl getigics and information, to enhance uilization of information network
systems, and to srengthen data andyzing skills. (See Chart 2 for objectives and
approaches of human resource development.)

The Project will use a combinaion of many moddities such as regiond seminars and
training, and nationa seminars.

In order to facilitate the implementation of these traning and seminar programs,
necessary hardware, software and other support system will be provided. The Project
will make use of more datidticaly advanced expertise from other relevant projects of
internationd organizations, recruitment of nationa and internationa consultants, etc.

The regiond levd traning is divided into two leves basic technology and
additional technology. (See Chart 3 for examples of the training curriculum.)

As the nationa component of human resource development under the Project,
member countries will organize Naiond Seminars in order to discuss important
problems and issues related to agriculturd Satigics and information. This component
will consder ways and means of further developing nationd datistica systens to be
more functiond in providing data to policy planning and implementing agencies



Chart 2

Human Resour ce Development

Objectives and Approach
Member Countries 1 AFSIT Center
Participants of Training traihees 'S : (Subjects)
c Basic Technology
Programs Course -Datq
(Sent to AFSIT Center every year) | i cllection
. . < . -Daa
National Seminar Give Additional : processing
s training Technology Course : -Information :
{1 (Onceduring project period) g : network :
: -Data
P i requirement
: Informetion development palicy of ! for policy
: the country is discussed. :
Expected Output
Data collection and dissemination capacity of member countries are improved:
OProvide accurate and timely information.
JRespond to information requirement for agricultura policies.
Elf;:ggﬁﬁ%wn?t Potential Contribution
ODevelopment Plan for Statistics & Information D /Technical Assistance
ONationwide Information System Devel opment
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Chart 3

Human Resour ce Development

Curriculum for Regional Training
(Possible Example)

1. Basic Technology Course

- Sampling plan and frame

- Interview / Crop cutting

- Monitor/estimate damages
[OData Processing Technology

2. Additional Technology Course

[IBasic Statistical Survey Technology OAnalysis & Rorecasting

- Demand Supply Forecast

- Mapping and Geographical Data Analysis
[OData Collection

- Multiple Frame Sampling

- Survey Data Processing - Remote Sensing
- Reporting/Disseminating by I nternet ONetwork System

- Database Conatruction
- National Network Planning through Inter net

1l

i

Requirement of Statistics & Information for Agricultural Policy
(Common to Coursesl. & 2)

[J Identify Requirement of Information in Agricultural Policy
[0 Organize National Statistics System in Response to Policy Requirement

Note: Training Programs will be discussed and findized by the AFSIS Foca Point Meting.
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(2) Information Network System Development

ways and means of further developing nationd datidicd sysems to be more
functiond in providing datato policy planning and implementing agencies.

(2) Information Network System Development

The Project will devdop an AFSIS Information Network System (AFSIS Net).
Through AFSIS Net, datidicd organizations for the agricultura sectors of member
countries will be able to acquire domestic and international data, as required by
governments food and agriculturd policy planning / implementing agencies. (See
Chart 4 for information network system.)

The AFSIS Net consss of Nationd Networks and a Regiond Network. At the
regiond leve, the Project will edablish an information network sysem on food
security covering regiond center and member countries, composed of data sets and
Internet WebPages. (See Chart 5 for schematic presentation of Regional Network.)

Building the Regiond Nework will be conducted in collaboration with participating
member countries and an FAO project.’

As wdl as the AFSIS Net at the regiond level, each member country will establish its
own information network sysem to manage daainformation collecting. Because the
input of such information is expected to be large, however, the Project cannot
complete the entire nationd level networks. Instead, the Project will conduct smadl-
scae pilot tests in each member country. The pilot models may differ according to the
adminigretive dructure of the datigicd inditutions, communication Stuations, €fc, in
each country. (See Chart 6 for a schematic presentation of National Network.)

B.2 Expected Output of Project

The AFSIS Project will devdop a system of human resources and information
networks a both regiona and nationd leves. It will dso build capacity in Satistics
and information in ASEAN member countries.

The Project will hdp statisticad personnd in member countries gain the capacity to
plan and implement datisticd data collection, andyses and dissemination for ther
agricultural  sectors. StatiScs  organizations in the member countries will - exchange
daa through the AFSIS regiond Nework, connecting member countries with its
regiond center. Member countries will formulale smdl prediminay modds for ther
nationa network and conduct pilot tests.

! Country Web Pages are planned and developed by the FAO Project “ Strengthening Regional
Data Exchange System on Food and Agricultura Statisticsin Asia and Pacific Countries’
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Information Network System

Chart 4

National and Regional AFSI S Information Networks

National Network

Central Office

Province
Office B

Country A

Province

Trangmit Datawithin
Country

Supply Data
(Nationa, ASEAN) for
Policy Planning

J

Regional Network

Country ...

d

AFSIT

OStatistical or ganizations acquire domestic and international data.
OProviding these data asrequired by palicy planning & implementing agencies

ASEAN Data (AFSIS)
World Data (FAOATAT etc)

Food Demand Supply Forecast
Food Shortage Monitor

ASEAN Food Reserve Policy
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Chart 5 Information System Devel opment

AFSI S Regional Network

Country A

TeephoneLine

Private Internet Sarvice
Provider /

DATA

Country B

Local Area Network

/ P Governmental Network

<
DATA
>
FAOSTAT
UN
World Bank
ASEAN Web etc.
AFSIT

DATA
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Chart 6 I nformation System Development
AFSIS NATIONAL NETWORK

Province Office B / Off Line Modd Site

Province Office A/ On Line Modd Site -
Reporting Data Input
Data | nput Data Error Check
Error Check Shecat Aggregation
Aggregation Andysis
Analysis
[ [
[ [ .
— | Private Internet —
Sarvice Provider

! Network pattern is .
E dlffa'e’]t by Country a’]d i“ Cmtral Off|Ce ;............................................ ....................
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! Dinternet online I—— e LU S U B Sl e
| DSending FD o e [JACCESS O CENtral datais easy and
! DFacamile N | quick.
A JRCUTETIEEID ; I -
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Daa “‘_‘4’ V'.,.~..
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As a reault of member countries datisticd development, ther datisticd ingitutions
will be adle to provide information required for policies, and accurate, reliable and
timdy information.

B.3 Commencement and Duration of the Project

The AFSIS Project commences in the firsd quater of the year 2003, and will be
implemented for five years from its commencement.

B.4 Ingitutional Framework of the Project

Every member country will nominate a Focal Point for the Project. Each Focad Point
will be respongble for managing and/or assisting in carying out project activities,
ensuring cooperation among nationa personnel/offices concerned, seeking

appropriate assstance when required and promoting liason and cooperation with
other related projects.

The Focal Point Meeting (FPM) will be the decison-making mechanism of the
Project. The FPM will be attended by representatives of Foca Points. The ASEAN
Food Security Information and Training Center, as explained later in this section, will
perform the function of secretariat. FPMs will be held at least once ayear.

The FPM will discuss, review and decide on the following metters.
a) Detailed work plans of the Project;
b) Project activities a the regiond and nationd levds; and
c) Other important matters relevant to the implementation of the Project.

For smooth and efficient management of the AFSIS Project, an ASEAN Food
Security Information and Training Center (AFSIT Center) will be established. It
will function as a secretariat of AFSIS FPM, as a center for regiond training and as a
hub of information on food security for participating member countries. It will
provide whatever services necessary for project activities of member countries. The
AFSIT Center will be located in the premises of the Office of Agriculturd Economics
(OAE), Minigry of Agriculture and Cooperatives (MOAC), Thalland.

A Coordination Body, which will be composed of managers of projects related to
food security informetion, i.e. the AFSIS Project, FAO regiond project on food and
agriculturd  data exchange system, and JCA project on agriculturd atistics and
economic andyss devdopment in Thaland, will be organized to discuss efficient
cooperation and coordination of these projects activities The objective of the
Coordinating Body is to produce the maximum combined output by avoiding
duplication among projects concerned. In discussng mutud  coordingtion, the
Coordinating Body will be guided by decisons made by decison-making bodies of
the individual projects.
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C. PROJECT OBJECTIVESAND TARGETS

C.1Basic Objectives

The basic objective of the project is to strengthen food security in ASEAN countries
with the am of rasing people’s living standards and nutritiond datus. It ams to do
this through the building of inditutiond and operationd capacities for dHatistical
information systems on food and agriculture in member countries, which will be
capable of (i) monitoring and providing food security information for planning and
policy making, (ii) collecting accurate and timely detigical data on nationd level, and
(i) sharing food security data within and between countries through an information
network system.

C.2 Project Targets

Satidticd personnd in member countries, as a rexult of participating in training and
seminars conducted through the Project, will be ale to plan and implement Satistica
data collection, analyses and dissemination for the agricultural sector.

An AFSIS Regiond Network will be established, connecting the member countries
with each other and with the AFSIT Center. Statisticd organizations in the member
countries will exchange data through the Network. The member countries will
formulate ther own gmdl prdiminary modds for ther National Networks and
conduct pilot tests.

D. ACTIVITIES
D.1 Human Resour ce Development (See Chart 7 for schedule)

Activity 1.1 Establishment of ASEAN Food Security Information and Training
Center

The ASEAN Food Security Information and Training Center (AFSIT Center) is
edablished in the premisess of OAE of MOAC. It functions as a center for
implementing regiond levd training programs.

Activity 1.2 Planning of Training Programsand Seminars

AFSIT Center prepares a detailled draft plan for regiona training and seminars. FPM
consders the draft plan and decides on the plan a its firs meeting in the first quarter
of 2003.

The plan of training and seminars will be reviewed every year by FPM. Necessary
modifications are made following the decison of FPM.
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Chart 7 Schedule of Human Resource Development
Y ear 2003 Y ear 2004 Y ear 2005 Y ear 2006 Y ear 2007 Year
Panning Stage Implementation | Implementation | Implementation | Implementation | Implementation | Evduation | 2008 -
Sage Sage Sage Sage Sage Sage
FPM FPM FPM FPM FPM
AFSIS /1 RSW RSW RSW RSW
Project - )
5 — Review/ Review/ Review/ Evduae
reft Finalize . . ;
Training Training Modify Modify Modify Program
Program Program Program Program Program
1.Basic 1.Basic 1Basic 1.Basic 1.Basic "Tobe """""
Technology Technology Technology Technology Technology
AFSIT Course Course Course Course Course Lo succeeded
2 Additional 2 Additional 2 Additional 2 Additional 5 Additional g, 1 by other
Technology Technology Technology Technology Technology feveees projects 7
Course Course Course Course Course | = Frqmemmemeeees
Note: Two courses are organized each year.
Each course has approximately one week's program.
L N
Member N - DA
Countries National Seminar

Note: Each country will organize one national Seminar during AFSIS project
National Seminar discusses statistics & information development of each country.

I I I
Notes. FPM = Foca Point Megting FPM/RSW = Focal Point Meeting and Regional Workshop / Seminar




Activity 1.3 Regional Training

AFSIT Center conducts a regular training program at the regiond leve. The program
consgs of Basic Technology Course and Additional Technology Course. These
courses are organized every year. Member countries send their datistica personnel to
thetraining.

The program is formulated so that member countries personnd working on
agriculturd daidtics and information can be traned or gan knowledge in daidica
data collection, analyses and dissemination. Technology, skills and knowledge offered
by the program should correspond as much as possble with each country's
agricultural Stuation and Satistical development.

AFSIT Center will find trainers, ingructors and resource persons for the training from
AFSIT Center itsdf, other nationd agencies / research inditutions from member
countries, FAO and other internationa organizations.

Activity 1.4 National Seminars

Member countries organize National Seminars to discuss important problems and
issues related to agricultura datigtics and information. The Seminars aso consider the
datigtics/information development of the country.

In organizing the Nationd Seminar, member countries accept necessary assstance
provided by AFSIT Center, for example resource persons, advisors, €etc.

Activity 1.5 Regional Seminarsand Workshops

AFSIT Center organizes Regional Seminars and Workshops, whenever it consders
necessary, on subjects and issues related to atigics and information concerning food
and agriculture.

In organizing Seminars and Workshops, AFSIT Center may collaborate with other
projects working for food and agriculturd datigtics in the region and member
countries. The Seminars and Workshops are convened, when appropriate, back-to-
back with FPM to alow as many persons as possible to participate in them.

D.2 Information Network System Development (See Chart 8 for schedule.)
Activity 2.1 Planning of Information Network System
As the AFSIS Project starts, an overdl plan for information network development will
be formulated. The plan will outline the scope of information to be collected by
AFSIS and shared by member countries through AFSIS Net or other means. It will

aso st out the structure / configuration of AFSIS Net. The First FPM  will discuss
and findize the plan.
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Chart 8 Schedule of Information Network System Development
Y ear 2003 Y ear 2004 Y ear 2005 Y ear 2006 Y ear 2007 Y ear
Panning Stage Implementation | Implementation | Implementation | Implementation | Implementation | Evauation 2008-
stage stage stage stage stage Sage
AFSIS FPM FPM FPM FPM FPM
Project "
A Training RSW RSW RSW payY
(Information — -\F/)VCetl)J$
Traini ISCU - e
e analyze -Datazg Review ﬂar} a Evaluae
information ) ation System &
< l \
AFSIT Data _ 4 To beeed
AFSIT Initial input AFSIT (Con“_nue : Slicceede
data updating — 1 d by
-Ingdl update —] E Oth'e;ct
computers . projects
-Open P ?
WehPane .
\ (continue updating
Member Country Country Data A e
Countries Data Initid Update R™] | :
Pilot Test for National Networ k
-Ing:dl![[ all ! T 1 | essssszssuasss
cgmp &rs Computers for
-open Data Use Install Computers for Testing Nationd
WehPane
Network

|
Notes. FPM = Focd Point Meeting FPM/RSW = Focal Point Meeting and Regiona Workshop / Seminar




Contents of food security information to be included in the AFSIS Net will be
reviewed and modified every year by the FPM. If it proves to be necessary, Regiond
Seminars and Workshops will discuss the detall.

Eventudly, AFSIS Net will congst of Nationd Networks and the Regiond Network.
AFSIS Project will start building the Regiona Network first. The Nationa Networks
will be pilot-tested on a smdl scae later during the Project period.

Activity 2.2 Building Regional Network
(1) Information to be Exchanged

Information to be exchanged by the Regiond Network consists of Center Information
and Country Information. The former will be prepared by AFSIT Center and shown
on the “AFSIT Web Page”. The latter is prepared by the member countries and posted
on “ Country Web Pages’.

(2) Ingtall Network: Hardwar e, Softwareand Data

Software for the AFSIS Web Pages for AFSIT Center and Countries is designed and
programmed by an FAO project'. Customization to fit country situations will be done
by the AFSIS Project. Each member country will upload data to its Web Pages’.

Personal computers will be ingdled in each member country and at AFSIT Center.
Later on, additiona computers will be ingdled for data use and andyss. Member
countries will open Country Web Peages, dether usng exiging Web Sites in
appropriate government offices or by contracting with an Internet provider.

Activity 2.3 Data Exchange and Utilization through the Networ k

Each member country will acquire datistical data from AFSIT Center and other
member countries through AFSIS Net. Member countries will andyze the data and
provide the results to policy planning / implementing agencies. They will aso provide
country data to other countries users by uploading to their Country Web Pages.
AFSIT Center will undertake its own daa / informaion collecting activities. Data
collected by AFSIT Center will be provided through the AFSIT Web Pages. (See
Chart 9 for possble contents of AFSIS Net information.)

AFSIT Center will assst member countries by providing necessary technica guidance
and organizing seminars and workshops on information system management and data

utilizatiort.

! Project “Strengthening Regional Data Exchange System on Food and
Agricultural Statistics in Asia and Pacific Countries” GCP RAS JPN

2 Costs of initial data input will be supported by the AFSIS Project
3 FAO Project on Regional Data Exchange System assists AFSIT Center and
member countries in the network management
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Activity 2.4 Pilot Testing of National Networks

Each member countries will conduct a smdl-scde pilot testing of its Nationd
Network. For this purpose, additional computer hardware will be ingdled in member
countries. Detailed testing plans will be formulaed in the later stage of the Project.



Chart 9 Possible Contents of AFSIS Net | nformation

Country Information
(provided by Member Countries)

[JCountry Production Data

Paddy, Maize, etc.
[JCountry Consumption Data(*)
[JCountry Price and Trade Data (*)

(*) Where avallable

Information Provided by Other Organizations

OWorld Production Data
OWorld Food Demand/Supply Baance Sheet

OEarly Warning, etc.

AFSIT Center Information

Information summarizing data reported by countries
OASEAN Production Data
Paddy, Maize, etc.
[JASEAN Consumption Data
[JASEAN Price and Trade Data

Information collected by AFSIT Center itself

OASEAN Food Demand/Supply Baance Sheet
[JASEAN Food Demand/Supply Forecasts
[ONews and Information

Meteorology

Cdamities, Damages

Food Situations

Note: Contents of information to be provided to the information system will be discussed in the First Focd Point Mesting.




